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CCR No. 96-0553A Logged Date 6/5/96 Rev. A Request Type CCR

Priority Routine X Urgent Emergency Affected Release Change Class II

Title (description)
UPDATE: ECS Project CCBs: Allocation of Authority and Responsibility

Documents Affected Source Nos (RID, NCR, etc.) or Tech
Reference

151-TR-001-004

RTM Change Start New Baseline

Problem
Increase in scope of ECS CCB responsibility to include ESDs, Waivers, ECS software distributions outside of EDF,
addition of  Rel A.1, deletion of RTM AM-1 Class.

Proposed Solution
Marked-up document attached.

Impact Analysis:
Organizations Affected: BOO Contracts ESO FOS M&O

QA Rel. A Rel. B Rel. IR1 MRS SMO Subconts

Other

Cost: None x Small Medium Large
(Not exceeding $100,000) ($100,000 to $500,000) (Over $500,000)

Schedule: None x Other

Additional LOC Man-Months

Materials

Originator Joan H. Schessler (signed) Joan Schessler   5/29/96
Signature Date

Office SMO Office Manager (signed)   R. E. Clinard     6/5/96
Signature Date

Disposition Approved X Approved w/Comment Forward Disapproved

Comments:

CCB Chairperson (signed)  R. E. Clinard     6/5/96
Signature Date

CM01JU95 ECS


